Sewerage Adoption Panel
Meeting on 17 July 2025 at 3.30pm via MS Teams 

In attendance:
Victor Olowe – Chair
Kate Raybould – Secretary
Karl Walker – Seddon Homes
Gary Boddington – Anglian Water
Alison Tregale – South West Water
Sam Vernon – Vistry
Gavin Thorne – Barratt Homes
Jenny Henman – Yorkshire Water
Richard Starritt – Severn Trent


	
	Item
	Action

	1
	Introduction and Apologies 

The Chair welcomed members to the meeting. Apologies had been received from Nick Ayling and Kenny Mawson. It was noted that the meeting was quorate, with the required number of water company and developer members in attendance. 
	

	2
	Declaration of Interests

There were no interests to declare from any of the Panel members.
	

	3
	Waiver of notice and publication period (standing item)

No new change proposals had been received and therefore the waiver was not required.
	




	4
	Approval of minutes of Panel Meeting held on 29th January 2025

The minutes of the Panel Meeting held on 29th January 2025 were approved for publication. There were no matters arising from the minutes. In respect of the CESWI update work, the Secretary reported that WRc were working on a draft of the changes and will chase for an update.
	






	5
	Review of Adoption Codes by Ofwat

The Panel discussed the report from Europe Economics on its review of the Adoption Codes for Ofwat and the potential amendments to the Panel’s Terms of Reference (ToR) required to implement the report’s recommendations. The Chair will feed back the Panel’s comments to Ofwat. The report has not yet been published.

The report’s recommendations in relation to the Panel governance arrangements are primarily based on an assumption that NAVs will have a majority share of the market in the near future; and while this accorded with the experience of developer members on the Panel, it was agreed that it would be useful to see the evidence supporting this conclusion. In addition, it was noted that smaller developers are continuing to use incumbents rather than NAVs and the Codes regime applies to all sizes of customer and project. The Panel highlighted the risk of implementing recommendations primarily based on a relatively small sample size and unsubstantiated data, which might lead to unintended adverse outcomes.

While the report had concluded that the impact of the Code  on overall timescales for adoption of schemes was limited, the Panel agreed that the Code had speeded up some stages of the process, such as technical approvals, and therefore the report had understated some of the positive impacts of the Code.

After discussion, it was agreed (which reiterated agreement from previous meetings) that it would be helpful to have NAVs well represented on the Panel as they will comprise an increasing share of the market and will bring a different perspective to the technical issues that the Panel has to consider. The Panel needs to remain equally mixed across all represented groups and the report’s suggestion that NAVs make up the majority of the Panel could result in unbalanced decisions, with consequential effects on the Code’s technical guidance and service levels. To date, the Panel has not based its membership on market share of its members. Further, the NAV membership on the Panel should reflect the diversity of the NAV market.

The Panel then reviewed the suggested amendments to the ToR to include the report’s recommendation of NAV representatives on the Panel. After discussion, it was agreed that to ensure it remained balanced and to operate effectively, the Panel should comprise equal numbers of incumbents, NAVs and developer members. The Panel membership should be increased to 12, with 6 developer members, 3 incumbent members and 3 NAV members. The composition of quorum for Panel meetings of 6 members should be changed, to 3 incumbents/NAVs including at least 1 NAV member and 3 developers. This aligns with the changes agreed by the Water Panel. The ToR should also be changed to expand the nominations process for Panel membership, to allow open applications to the Panel. Despite the agreement by the Panel in relation to quorum, concerns were highlighted for the record about the qualified quorum provision in relation to NAVs, which seemed to be unnecessary and inappropriate.

The report also suggested the formation of a temporary Working Group at arms length from the Panel, to consider changes to processes and make change proposals to the Panel where necessary. After discussion, it was agreed that this Group could be useful, particularly on changing processes to include NAVs and developing the DCG further. It would need to have a clear scope/remit and could perhaps be organised by WUK. The Panel agreed that making provision for the Group in the ToR as proposed was appropriate. The Panel noted that all the proposed changes to the ToR would be subject to consultation through the Ofwat approval process. 
	




Feedback to Ofwat (VO/KR)







	6
	SuDS – new national standards

Defra has recently issued new national standards for SuDS. This is a non-statutory guidance document and concerns were highlighted that there was a lack of consultation  on it before its publication. The key aspect of the standards for developers is the change to the SuDS hierarchy to make collection for non-potable use the first priority. This may impact the DCG as it will need to be included in planning applications; it may also affect water companies’ charging for surface water drainage.

The Panel noted the new standards and agreed to consider further the impact of them on the DCG. It was unclear who would be responsible for enforcing the standards and the Panel will raise this with WUK and Ofwat.
	













Flag to Ofwat/WUK (VO/KR)

	7
	AOB
· To ensure that the Panel continues to operate effectively during any transition to new arrangements arising out of the review report, it was agreed that subject to confirmation of the current expiry dates, all Panel members’ terms will be extended for a further year.
	



Confirm dates (KR)







Sewerage Adoption Panel
Meeting Action Log


	Date of Meeting
	Action
	Action Owner
	Due Date
	Status

	06/10/22
	CESWI – submit change proposal
	WRc/
CESWI Group
	30/11/22
	On hold

	
	Vistry change proposal – write to Vistry re: division/group query
	KR
	11/10/22
	Complete

	
	Vistry change proposal – draft email for consultation
	KR/All
	14/10/22
	Complete

	
	ToR – comment on draft change proposal
	All
	11/10/22
	Complete 

	
	ToR – submit change proposal to Ofwat
	VO/KR
	14/10/22
	Complete

	
	NAV rep on Panel – discuss with Ofwat
	KR
	10/10/22
	Complete

	
	BPF query on website – respond
	KR
	21/10/22
	Complete

	19/12/22
	BPF change proposal – write to BPF to clarify
	KR
	15/01/22
	Complete

	
	Vistry change proposal – provide comments on diagram
	RS
	11/01/22
	Complete

	
	Vistry change proposal – request extension from Ofwat
	KR
	23/12/22
	Complete

	
	WIS IGN – update Panel website
	KR
	11/01/22
	Complete

	
	CESWI project – speak to WUK
	KR
	11/01/22
	Complete

	
	Website – speak to Vu 
	KR
	11/02/22
	Complete

	
	Tidying amendments – collate list
	All
	28/02/22
	Superceded

	31/03/23
	CESWI – chase WRc/WUK
	KR
	30/04/23
	Complete

	
	BPF change proposal – draft email to Sub-Group
	KR
	12/04/23
	Complete

	
	BPF change proposal – request extension
	KR
	12/04/23
	Complete

	
	Chris Faulkner change proposal – write to CF to clarify
	KR
	12/04/23
	Complete

	
	Arrange next meeting
	KR
	30/04/23
	Complete

	09/06/23
	BPF change proposal – suggest wording for C7.1.2
	NA
	12/06/23
	Complete

	
	BPF change proposal – draft letter to Ofwat and circulate
	KR
	12/06/23
	Complete

	
	Chris Faulkner change proposal – draft letter to Ofwat
	KR
	31/07/23
	Complete

	
	Ofwat meeting – email KR with topics
	All
	28/06/23
	Complete

	10/11/23
	JDP change proposal – draft email to WRc and circulate
	KR
	17/11/23
	Complete

	
	Homes England – draft response and circulate
	KR
	17/11/23
	Complete

	
	Adoption of STWs – collate details and circulate
	GT
	30/11/23
	Superceded

	
	Adoption of STWs – review by Panel
	All
	29/09/24
	Superceded

	
	Attenuation crates – draft email to CIRIA and circulate
	KR
	17/11/23
	Complete

	
	NAVs – provide details of scenario
	GT/All
	30/11/23
	Superceded

	
	WUK PDaS query – circulate for comment
	KR
	10/11/23
	Complete

	
	Code updates – chase WUK
	KR
	10/11/23
	Complete

	
	New Connections Committee – attend meeting
	KR
	28/11/23
	Complete

	12/01/24
	CESWI update – liaise with WRc and WUK re: WRc costs
	KR
	19/01/24
	Complete

	
	CESWI update – ask WUK to add note to DCG re: update
	KR
	31/01/24
	Complete

	
	JDP change proposal – draft letter to Ofwat and circulate
	KR
	15/01/24
	Complete

	
	Tidying amends – liaise with Vu Online
	KR
	19/01/24
	Complete

	
	Adoption of STWs – include note in tidying amends
	NA/KR
	30/04/24
	Complete

	
	Mission Rubber – respond to queries
	KR
	15/01/24
	Complete

	
	Geocellular crates – update email to CIRIA and circulate
	KR
	19/01/24
	Complete

	
	Meeting with Ofwat – email Panel for items
	KR
	26/01/24
	Complete

	30/04/24
	Geocellular crates – ask CIRIA for info on testing
	KR
	31/05/24
	Complete

	
	SAM 5/1 – raise with LoS Group
	AT
	31/05/24
	Complete

	10/07/24
	Torrent change proposal – ask Torrent to clarify re: HAs and WRc testing
	KR
	31/07/24
	Complete

	
	Torrent change proposal – draft note for consultation
	KR
	31/07/24
	Complete

	
	Geocellular crates – draft note to stakeholders
	KR
	31/07/24
	Complete

	18/10/24
	Action Log - review
	KR
	30/11/24
	Complete

	
	Torrent change proposal – draft letter to Ofwat and circulate
	KR
	31/10/24
	Complete

	
	SAM 5/1 – discuss with STW
	AT
	30/11/24
	

	
	Geocellular crates – invite CIRIA to next meeting
	KR
	31/10/24
	Complete

	
	CESWI – chase WUK for update
	KR
	31/10/24
	Complete

	29/01/25
	Geocellular crates – write to Ofwat
	KR
	15/02/25
	Complete

	
	Wales and SFA – write to WUK/Ofwat
	KR
	15/02/25
	Complete

	
	CESWI – chase WUK/WRc
	KR
	15/02/25
	Complete

	
	Minor amendments – recirculate link
	KR
	15/02/25
	Complete

	17/07/25
	Code review report – provide feedback to Ofwat
	VO/KR
	31/07/25
	

	
	SuDS – flag new standards to Ofwat/WUK
	VO/KR
	31/07/25
	

	
	Panel members – confirm expiry of current terms
	KR
	31/07/25
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