	
	
	



Independent Sewerage Adoption Panel
Water UK
36 Broadway
London 
SW1H 0BH
19 October 2022
F.A.O. Michael Deakin
Ofwat
Centre City Tower
7 Hill Street
Birmingham
B5 4UA
By email only to Michael.Deakin@ofwat.gov.uk

Dear Michael
Independent Sewerage Adoption Panel (‘the Panel’)
Change Proposal by the Panel: Sewerage Sector Guidance (‘SSG’) Appendix G - Panel Terms of Reference (‘ToR’)
I write further to the above and to the Change Proposal (‘the Proposal’) which is being submitted on behalf of the Panel to Ofwat as a proactive change to the SSG identified as being required by the Panel.  
I have set out below the details of the Proposal, the Panel’s reasons for submitting it, and finally the Panel’s recommendation to Ofwat on the proposal.
I enclose a copy of the Proposal with this letter as an appendix.
The Proposal
The Panel’s reasons for submitting the Proposal as stated in the form are as follows:
Following a review of its activities after a couple of years of operation, the Panel considers that it is necessary to update its ToR to better reflect how the Panel has been operating in practice.  This includes the practicalities around publication of proposals, timescales for the Panel to submit its recommendation to Ofwat and the process for making changes to the Code documentation following a decision by Ofwat.
The proposed amendments to the ToR are set out in track-changes in the attached document, which I enclose as an appendix.  Amendments to the body of the document are the subject of the Proposal, as these require the consent of Ofwat.  However, for completeness, the attached document also included changes to Appendix One of the ToR, which have been agreed by the Panel and can be made of its own volition.  Should Ofwat approve the Proposal, it is the Panel’s intention to publish one updated version of the ToR, incorporating all changes.
The Panel’s consideration of the Proposal 
The Panel first considered the need for the Proposal at its meetings in March and July 2022.  The Panel Secretary discussed the proposed change to paragraph 11.1 of the ToR with Ofwat from April 2022 onwards. 

In considering the Proposal, the Panel has:
· discussed the Proposal at three meetings (March, July and October 2022).
· submitted a draft of the proposed amendments to the ToR to Ofwat for comment in August 2022.
· reviewed and approved the further amendments suggested by Ofwat in its response.

I enclose copies of the minutes of the Panel meetings and email from Ofwat as appendices.

The Panel’s consultation on the Proposal

Ofwat issued a consultation on the proposal to amend paragraph 11.1 of the ToR on 23rd August 2022.  Ofwat sent the consultation to Water UK and Fair Water Connections.  The Panel sent the consultation to its members for circulation to their respective companies, the Home Builders Federation and the Water Industry Registration Scheme Forum.

The Panel’s recommendation to Ofwat

In accordance with its ToR, the Panel has assessed the Change Proposal in terms of:  
(a) the need for the change, for example, is it a service improvement or is it needed to address a particular issue;  
(b) consistency with the principles and objectives of the Code, and any relevant statutory or regulatory requirements; and 
(c) the impact of the change (be it positive and/or negative) on Customers and on Sewerage Companies.

The Panel has concluded that the change is necessary to optimise the Panel’s operation and ensure it runs effectively and efficiently, which would also enhance the governance arrangements.  Furthermore, the change will ensure that the SSG accurately reflects how the Panel works in practice and will provide more certainty for customers as to the Panel’s processes.  The Panel therefore recommends that Ofwat approves the Proposal.

This decision reflects the consensus of all members of the Panel at its meeting on 6th October 2022. This recommendation was made on the basis that it improves services for customers and supports consistency across the Code documentation, while not unduly restricting innovation by undertakers in their own processes.  The Panel was satisfied that the change proposed enables the SSG to better meet the principles of the Code. 

The Panel has today published the Proposal and this letter on its website.

If you require any further information or if the Panel can assist any further regarding the Proposal, please let me know.
Yours sincerely,
Victor Olowe
Chair 
Independent Water Adoption Panel
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